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3XUSRVH��
7R�GHYHORS�VNLOOV�LQ�JLYLQJ�VWXGHQWV�EHWWHU�TXDOLW\�
IHHGEDFN�RQ�WKHLU�OHDUQLQJ��

,GHQWLI\LQJ�IHHGEDFN�SUDFWLFHV�
3RQGHU�WKH�SURPSWV�DQG�LGHQWLI\�KRZ�\RX�WHQG�WR�JLYH�IHHGEDFN���DQG�FRQVLGHU�
DOWHUQDWLYHV�ZLWK�\RXU�FROOHDJXHV��

:KDW�\RX�QHHG��
��SHRSOH�JURXSHG�LQ�SODQQLQJ�RU�WHDFKLQJ�WHDPV�RI�����WHDFKHUV�
����FRS\�RI�SDJH���SHU�SDLU�RI�WHDFKHUV��
����FRS\�RI�SDJHV���	����EDFN�WR�EDFN��IRU�HDFK�WHDFKHU�
��ZKLWHERDUG�DQG�PDUNHU�IRU�EUDLQVWRUP��

6WHS����
��,QGLYLGXDOO\�&203/(7(�´,GHQWLI\LQJ�(IIHFWLYH�)HHGEDFN�3UDFWLFHVµ��SDJH�����ZKLOH�
\RX��
HQJDJH�LQ�GLVFXVVLRQ�DERXW�WKH�SURPSWV�ZLWK�D�FROOHDJXH��

6WHS����
��5($'�´*LYLQJ�(IIHFWLYH�)HHGEDFNµ��SDJH������
��3$,5�DQG�',6&866��
������:K\�DUH�\RX�JLYLQJ�IHHGEDFN"�
������'RHV�\RXU�IHHGEDFN�VKDSH�OHDUQLQJ�DQG�RU�WHDFKLQJ"�
������:KHQ�FRXOG�\RX�JLYH�IRUPDO�RUDO�IHHGEDFN�WKDW�KHOSV�OHDUQLQJ"�
������:KDW�ZRXOG�KDSSHQ�LI�\RX�JDYH�´FRPPHQW�RQO\µ�ZULWWHQ�IHHGEDFN"�
������:KDW�IRUP�GRHV�\RXU�IHHGEDFN�WDNH��UHZDUGV�RU�WDUJHWHG�FRPPHQWV"��
������6KRXOG�WKH�EDODQFH�FKDQJH"�
������,V�\RXU�IHHGEDFN�DQ�H[DPSOH�RI�DVVHVVPHQW�)25�OHDUQLQJ"�

6WHS����
��,Q�WKH�ZKROH�JURXS��%5$,167250�ZD\V�RI�JLYLQJ�HIIHFWLYH�IHHGEDFN�WR�VWXGHQWV�
RQ�WKHLU�OHDUQLQJ��
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,GHQWLI\LQJ�(IIHFWLYH�)HHGEDFN�3UDFWLFHV�

3URPSWV�WR�3RQGHU� 0\�UHVSRQVH�
���+RZ�GR�,�WDON�DERXW�JLYLQJ�ZULWWHQ�
IHHGEDFN��DP�,�³PDUNLQJ´��
³FRUUHFWLQJ´��³JUDGLQJ´��³DVVHVVLQJ´��
RU�ZKDW"�:KDW�GRHV�WKLV�VD\�DERXW�
P\�WKLQNLQJ"�

���,Q�ZKDW�PRGH�GR�,�JLYH�IHHGEDFN��
RUDO"�ZULWWHQ"�YLVXDO�UHZDUGV�
�VWLFNHUV�"�+RZ�GR�,�JLYH�IHHGEDFN"�
SHQ�FRORXU"�W\SHG"�HPDLOHG"�VWLFN\�
QRWH"�RWKHU"�

���:KDW�W\SHV�RI�ZULWWHQ�DQQRWDWLRQV�
GR�,�PDNH��WLFNV"�FLUFOLQJ"�
FRPPHQWV"�TXHVWLRQV"�TXHVWLRQ�
PDUNV"�JUDGHV"�PDUNV"�
XQGHUOLQHV"�RWKHU"�

���)RU�ZULWWHQ�GHVFULSWLYH�IHHGEDFN��
ZKDW�W\SLFDO�FRPPHQWV�GR�,�ZULWH"��
/LVW���UHFHQW�FRPPHQWV��

���+RZ�WLPHO\�LV�P\�IHHGEDFN"�
,QVWDQWDQHRXV"�6DPH�GD\"�1H[W�
GD\"�1H[W�ZHHN"�:KHQ�,�FDQ"�

���'R�,�VRPHWLPHV��RIWHQ"��SUHGLFW�D�
VWXGHQW¶V�SHUIRUPDQFH�RQ�WKHLU�WUDFN�
UHFRUG"��:KDW�HYLGHQFH�DP�,�XVLQJ"�

���$UH�WKHUH�SDUWLFXODU�WKLQJV�,�
DOZD\V�ZDWFK�RXW�IRU"��
7KHVH�DUH�>ZKDW@�«�"�

���'R�,�XVH�FULWHULD�DQG�RU�UXEULFV�IRU�
IHHGEDFN"�'R�P\�VWXGHQWV�NQRZ�
DQG�XQGHUVWDQG�WKHVH"�

���+RZ�XVHIXO�LV�P\�IHHGEDFN"�
'R�P\�VWXGHQWV�UHDG�LW"��FDQ�WKH\�
UHDG�P\�ZULWLQJ"���
,V�LW�XQGHUVWDQGDEOH�E\�WKHP"��

����&DQ�VWXGHQWV�DFW�RQ�P\�
IHHGEDFN"�'R�,�VXSSRUW�WKHP�LQ�
WKLV"�+RZ�GR�,�SURYLGH�VSDFH��WLPH�
	�UHVRXUFHV�IRU�WKLV"�

����+RZ�GR�,�NHHS�UHFRUGV�RI�WKH�
IHHGEDFN�,�JLYH�VWXGHQWV"�&DQ�,�XVH�
LW�WR�MXGJH�SURJUHVV�DQG�
LPSURYHPHQW"�
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3XUSRVHV�RI�IHHGEDFN�
��³WR�IDFLOLWDWH�OHDUQLQJ��
��WR�VHH�ZKHWKHU�OHDUQLQJ�KDV�WDNHQ�SODFH��
��WR�SURYLGH�IHHGEDFN�WR�WHDFKHUV�«�RQ�KRZ�VWXGHQWV�DUH�SURJUHVVLQJ��FODULI\LQJ�IRU�WKH�
�WHDFKHU�«�ZKDW�FDQ�EH�GRQH�WR�LPSURYH��H[WHQG�RU�HQKDQFH�OHDUQLQJ��
��WR�SURYLGH�IHHGEDFN�WR�VWXGHQWV�FRQFHUQLQJ�WKHLU�RZQ�SURJUHVV��FODULI\LQJ�IRU�WKH�VWXGHQW��
ZKDW�KH�RU�VKH�QHHGV�WR�GR�WR�LPSURYH��H[WHQG�RU�HQKDQFH�OHDUQLQJ��
��WR�GLDJQRVH�VWXGHQWV¶�QHHGV�RU�EDUULHUV�WR�OHDUQLQJ�DQG�KHOS�LQIRUP�QHFHVVDU\�FKDQJHV��
WR�WKH�>FXUULFXOXP�XQLW�RU�WKH�WHDFKLQJ@´��� � �7XPPRQV�������S��������

DQG�LQ�DGGLWLRQ��.QLJKW�DQG�<RUNH�DOVR�VXJJHVW��
��³7R�HQFRXUDJH�HPDQFLSDWLRQ�E\�DOHUWLQJ�WKH�VWXGHQW�WR�SRVVLELOLWLHV�ZKLFK�WKH\�PD\�QRW��
KDYH�KLWKHUWR�GLVFHUQHG�«�>PRYLQJ@�WKH�VWXGHQW�LQWR�ULFKHU�LQWHOOHFWXDO�WHUULWRU\´��������S����������

&RQVLGHU�³FRPPHQW�RQO\´�IRUPDO�IHHGEDFN�
*LYLQJ�JUDGHV�RU�PDUNV�ZDV�IRXQG�E\�WKH�%ODFN�HW�DO�VWXG\��������WR�GLVWUDFW�VWXGHQWV�IURP�IRUPDO�
IRUPDWLYH�IHHGEDFN��$V�RQH�WHDFKHU�QRWHG�³DW�QR�WLPH�GXULQJ�WKH�ILUVW����PRQWKV�RI�FRPPHQW�RQO\�
PDUNLQJ�GLG�DQ\�VWXGHQWV�DVN�PH�ZK\�WKH\�QR�ORQJHU�UHFHLYHG�JUDGHV�«�,�IRXQG�WKLV�DPD]LQJ´��S�������
7KH�VWXGHQWV�ZHUH�IRFXVHG�RQ�LPSURYLQJ�WKHLU�ZRUN�WKURXJK�WKH�IRUPDWLYH�IHHGEDFN�FRPPHQWV��DQG�QR�
ORQJHU�QHHGHG�WKH�PDUN��DV�D�PHDVXUH�RI�WKHLU�ZRUN�TXDOLW\��

)RUPV�RI�IHHGEDFN�
)HHGEDFN�KDV�RIWHQ�EHHQ�JLYHQ�E\�WHDFKHUV�DQG�QRW�DFWHG�XSRQ�E\�VWXGHQWV��DQG�WKHUH�LV�QR�LPSDFW�RQ�
VWXGHQWV¶�OHDUQLQJ��7RUUDQFH�DQG�3U\RU��������JLYH�VHYHUDO�H[DPSOHV�RI�WKLV�DQG�DUJXH�WKDW�WKH�W\SHV�RI�
IHHGEDFN�WKDW�WHDFKHUV�JLYH�FRXOG�EH�UHVSRQVLEOH��7KH\�IRXQG�WKDW�³IHHGEDFN�ZDV�DOPRVW�ZKROO\�
FKDUDFWHUL]HG�LQ�WHUPV�RI�VKRUW�WHUP�UHZDUGV�±�SUDLVH�DQG�RU�WHDP�SRLQWV��µVPLOH\�IDFH¶�VWLFNHUV�HWF��±�
UDWKHU�WKDQ�GHWDLOHG�FRPPHQW�RQ�KRZ�WR�GHYHORS�DQ�LGHD�IXUWKHU�RU�KHOS�ZLWK�SDUWLFXODU�SUREOHPV´��
�S��������
7KHVH�H[WHUQDO�UHZDUGV�KDYH�EHHQ�VKRZQ�WR�HQFRXUDJH�D�FRPSDUDWLYH�IRFXV��FRPSHWLQJ�ZLWK�RWKHUV��
UDWKHU�WKDQ�D�OHDUQLQJ�IRFXV��LPSURYLQJ�RQH¶V�RZQ�XQGHUVWDQGLQJV���

)HHGEDFN�IRU�XQGHUVWDQGLQJ�
)RU�HQFRXUDJLQJ�GHHS�XQGHUVWDQGLQJ�WKH�IHHGEDFN�VKRXOG�LQYROYH�³GHWDLOHG�FRPPHQWV�RQ�LGHDV��
HYLGHQFH�DQG�WHFKQLTXHV��7KH�JRDO�LV�XQGHUVWDQGLQJ�DQG�IHHGEDFN�VKRXOG�UHIOHFW�LW�´��
�%URZQ�DQG�.QLJKW�������S�������

³$�FKHFNOLVW�IRU�JRRG�IHHGEDFN�«�
���FOHDU�DQG�XQDPELJXRXV��
���VSHFLILF��
���VXSSRUWLYH��IRUPDWLYH�DQG�GHYHORSPHQWDO��
���WLPHO\��
���XQGHUVWRRG��
���GHOLYHUHG�LQ�DQ�DSSURSULDWH�HQYLURQPHQW´��7XPPRQV�������S������


